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MARKET ANALYSIS

Developing a Market Analysis for a new business or new product provides an entrepreneur a better
understanding of the size and specific segments of a market, as well as an evaluation to determine if the
target market will support the business’ growth plans. The Market Analysis is a critical part of any business
plan created, whether to inform the business or to communicate to potential investors the size of the

opportunity.

This analysis documents an overview of the industry that your business will participate in. As you narrow
this sector down to the ideal customer based on your business strategy, you will define your target market.
A detailed description and sizing of the target market will help the reader understand the market value
you are pursuing (the number of potential customers multiplied by the average revenue for your product

or service).
Strategy
In defining the target market, you will identify key elements such as geographic location, demographics,

buyer characteristics, your target market's needs and how these needs are being met currently. If there

are any direct competitors, these should be compared to how your offering will solve it in the future.
Demographics
This section may also include a SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis as

necessary, to betterassess your business’ positionagainst the competition.

Depending on the type of business you are operating, you may or may not need the following sections.

Only include what you need and remove everything else.

Industry Type: Begin with the broader descriptions of your market opportunity. For instance, if you are [+
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MARKET ANALYSIS

Developing a Market Analysis for a new business or new product provides an entrepreneur a better
understanding of the size and specific segments of a market, as well as an evaluation to determine if the
target market will support the business’ growth plans. The MarketAnalysis s a critical part of any business
plan created, whether to inform the business or to communicate to potential investors the size of the

opportunity.

This analysis documents an overview of the industry that your business will participate in. As you narrow
this sector down to the ideal customer based on your business strategy, you will define your target market.
A detailed description and sizing of the target market will help the reader understand the market value
you are pursuing (the number of potential customers multiplied by the average revenue for your product

or service).
Strategy
in defining the target market, you will identify key elements such as geographic location, demographics,

buyer characteristics, your target market's needs and how these needs are being met currently. If there

are any direct competitors, these should be compared to how your offering will solve it in the future.

Demographics
This section may also include a SWOT (Strengths, Weaknesses, Opportunities, and Threats) Analysis as
necessary, to better assess your business’ position against the competition.

Depending on the type of business you are operating, you may or may not need the following sections.
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